
 
 

President’s Message 
Coffee With Duke…  Have You Sold Your Integrity? 

 
Dear AAID Colleague: 

 
I am reminded of the following quotes that talk about integrity and character: 
 
“Talent is a gift, integrity and character are a choice”—John Maxwell 
 
“You build trust with others each time you choose integrity over image, truth over convenience, or 
honor over personal gain.”—John Maxwell 
 
“Integrity can be defined as always interacting with others ethically and honorably. People with 
integrity aspire to the highest ethical standards and expect the same behavior of others,” says 
Michael Lee Stallard, in Leading with Character: Integrity. He is an author and thought leader on 
building culture and improving organizational performance. 
 
Have you ever been tempted to cement a crown that does not fit 
exactly right so that a patient doesn’t have to wait? You may think for a 
minute “Well, it should be okay?” 
 
When presented with this situation, I consider that the patient will 
return to my office within five years with decay at that spot under the 
crown. I can scold the patient for not flossing, but I know in my heart 
that I am equally guilty because the crown did not meet my high 
standards.  
 
If I choose to place the crown improperly, I sell my integrity at the cost of my patient’s crown. 
 
Or the phone rings and one of my children answers the phone. If I say, “Tell them I am not here” just 
because I don’t want to talk at the moment, I have sold my integrity in front of my children at the cost 
of teaching an improper lesson. 
 
“Good character should be praised more than raw talent. Most talents are to some extent a gift. Good 
character, by contrast, is not given to us. We have to build it piece by piece by thought, choice, 
courage and determination.”—John Piper 
 

https://www.michaelleestallard.com/leading-with-character-integrity
https://www.aaid.com/index.html


My mentor Zig Ziglar recommended that I start reading four books a month 
and finish two. I did that for 25 years. As a result, I have found many mentors in 
my life through these books, many of whom I have never met. Through them, I 
learned how to sustain my practice through integrity and honor. 
 
Zig and I developed this quote: 
 
“You cannot have integrity without accountability.” 
 

Incorporating integrity can take many shapes. It is helpful to have a partner/mentor who can help 
hold you accountable for your decisions, whether they are lessons in your personal life or in your 
practice. Overall, having help is key to avoid “blowing it off” and to make integrity an important part 
of your daily practice. 
 
The mentor/coach you work with should respect and love you enough to tell you the truth about 
yourself and your goals. It can be difficult to find someone to allow in your life, but once you start the 
process, trust it. Even if you do not like the advice you get, listening and stepping out of your comfort 
zone can bring tremendous change. 
 

Integrity is Learned 
 
I’m blessed to have a few men in my life who keep me accountable.  Sometimes I don’t like what they 
tell me, but they all have a track record of wanting the best for me, so I always listen to them. 
 
Our individual integrity is important to our staff, our patients, our spouse, our children, and ourselves. 
Life truly is short. It seems like just yesterday that we got into dental school or got married or 
presented our first implant case for over $10,000. In the end, success is not possible without integrity. 
 
If INTEGRITY played a part in your success story, that sweet taste will last a very long time; but if you 
sold your integrity, your regret will be never-ending.  
 
Don’t sell your integrity. 
 
The AAID continues to develop a mentoring program. If you’d like to 
participate, email membership@aaid.com. 
 
How have you shown integrity in your life? Share your thoughts by emailing 
me at president@aaid.com.  
 

  
  

 

Dr. Duke Heller 

AAID President 2020-2021 
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