
 
 

President’s Message 

 
Should You Hire Family Members to Work in Your Office? 

 

 

Dear AAID Colleague: 
 
The question about hiring family members comes up frequently. I have seen 
this work out well, and I’ve seen catastrophic results from a relational point of 
view. When asked this question, my first response is to ask: “Would you be able 
to let the family member go if circumstances required termination?” In most 
situations the short answer is NO, at least not without great pain and difficulty.  
 
Other important questions to ask yourself: Why do you want to hire this 
person? Do you want them to work with you? Do they want to work with you? 
Do they need a job? If there is not some fairly important reason to hire them, I 
urge caution. 
 
I think we need to place “family members” into two categories: 
1. Immediate family (wife, husband, and children)  
2. Other family members (brothers, sisters, nieces, nephews, in-laws, or in some instances, mother or 
father!) 
 
Immediate family 
I have seen the hiring of spouses and children work well for many dentists. My observation is that the 
arrangements that work the best are when: 

• The dentist and spouse have a good, solid relationship and can calmly discuss office and family 
problems separately.  

• Their children don’t have extraordinary problems such as drug use, alcohol issues, learning 
disabilities, etc. 

• The dentist, spouse, and children can leave office conflicts at the office. 
I suggest that, as they drive home, they visualize putting the office 
problems in their home mailbox for that day… and then pick them up 
the next morning on the way to work. 

 
Other family members 
When brothers, sisters, nieces, nephews, or in-laws are hired by the dentist, it is good to address a few 
simple business principles early: 
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1. Do they have the ability to manage staff using disciplinary measures when necessary? Can they 
terminate this person if there is due cause? 
2. Can they engage in candid conversations when needed? Emotions and personal feelings influence 
most of our decisions. 
3. Before hiring a family member, work though the responsibilities to determine if the relative is 
qualified for the job. 
4. Seek counsel with someone who previously hired a family member to determine what worked and 
what might need some guidance. 
 
Perhaps the most important question when considering hiring a family member is “Would you be able to 
let the family member go if circumstances required termination?” In most situations the short answer is 
NO, at least not without great pain and difficulty. 
 
One final thought. If you do hire a family member, remind them that, when at the office, they are on the 
same level with everyone else on the staff. Being family does not give them special power or privilege. 
Family members who abuse this principle always cause problems and usually the loss of other staff.  
 
Please share with me your experiences of hiring family members as hygienists, assistants, bookkeepers, 
front desk personnel… or even hiring them to clean your office after hours. 
 
Share your thoughts by emailing me at president@aaid.com. 
 

 
 
Dr. Duke Heller 
AAID President 2020-2021 

mailto:president@aaid.com

