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President's Message 
Coffee with Duke…Courage to Embrace Your Limitations

Dear AAID Colleague:

Does it take courage to embrace your limitations in life?
 
The answer to that question is yes. We all have limitations that we should
acknowledge. So we must beware of living in denial. Some of these limitations
have to do with personal/family responsibilities that are mixed with professional
responsibilities…others have to do with age as we are all getting older and
could consider doing less.
 
Perhaps what we need is“Courage to Eliminate Your Distractions?”
 
When we say "no" to eliminate distractions, we say no to bad things and sometimes even say no to some
good things. I believe that you only want to say "yes" to the best things.
 
No to the BAD...
                    No to the GOOD...
                                        Yes to the BEST!
 

To move forward in life, we need to task ourselves to discover the beauty of using the
word no. The practice of a saying graceful no takes courage, and, boy, is it liberating.
 
In her book Learning How to Say No When You Usually Say Yes, Maritza Manresa
advises her readers that it’s all right to say no to lesser things to make room for the best
things. Manresa says that when we are constantly agreeing to do things for other
people, we are taking up time we could be using for things we really want to do. We
forget to take ourselves—our needs—into consideration.
 
Most of us say yes more than we should because we were taught to be available or

because we don’t want to disappoint others or even challenge authority.
 
Maybe we feel guilty, or maybe we don’t want to damage a relationship, or maybe it’s something else.
As a result, we are constantly overcommitted and that means that the greater things are left behind.
Manitza suggests several ways to say no:

I’m sorry, but I simply can’t at this time.
I have a personal policy.
It doesn’t look like I’ll be able to, but if anything changes I’ll let you know.
It looks like I’m going to have to pass this time.
I just can’t fit it into my schedule.
That is such a good cause, but I am already supporting other good causes.
No, thank you.

We must have the courage to eliminate distractions in order to make forward progress…especially with
the people in our life that really matter.
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My mentor Zig Ziglar told me 25 years ago:
“Duke, invest your time in the people who will be sitting in the front row of your funeral.” Of course, he was
referring to your immediate family. These are the most important people in your life...learn to say NO in
many things so you can say YES to your family.
 
What are some important lessons that you have learned along the way? Share your thoughts by emailing me
at president@aaid.com.
 

 
 
 
 

Dr. Duke Heller 
AAID President 2020-2021
 
Reply to this email president@AAID.com and Duke will reply. He cares what you think…..so tell him!
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